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In this assessment you will have opportunities to provide evidence against the following criteria.  
	Unit Outcomes
	To pass this unit the evidence must show that the student is able to:

	1
	Understand the different types of business activity and ownership

	2
	Understand how the type of business influences in setting of aims and objectives

	3
	Understand the functional activities and organisational structure

	4
	Know how external factors in the business environment impact on organisations




	Internal Verifiers approval to use with students

	IV’s Name


	IV’s Signature


	Date




	Interim feedback to student:

	Task 1 


	Task 2    



	Task 3  



	Task 4


	Declaration by student:

	I declare that all the work submitted for assignment is my own work.

Student:                                                                                       Date:

	Learner’s comments:




	Criteria ref.
	To achieve the criteria the evidence must show that the student is able to:
	Tick if met (31)
	Page no.

	P1
	Describe the type of business, purpose and ownership of the two contrasting organisations
	
	
	

	P2
	Describe the different stakeholders who influence the purpose of two contrasting organisations
	
	
	

	P3
	Outline the rationale of the strategic aims and objectives of two contrasting organisations
	
	
	

	P4
	Describe the functional activities and their interdependencies in two contrasting organisations
	
	
	

	P5
	Describe how three external factors are impacting upon the business activities of the selected organisations and their stakeholders
	
	
	

	M1
	Explain the points of view from different stakeholders seeking to influence the strategic aims and objectives of two contrasting organisations
	
	
	

	M2
	Compare the factors which influence the development of the internal structures and functional activities of two contrasting organisations
	
	
	

	M3
	Analyse how external factors have impacted on the two contrasting organisations 
	
	
	

	D1
	Evaluate how external factors, over a specified future period, may impact on business activities, strategy, internal structures, functional activities and stakeholders of a specified organisation  
	
	
	

	Assessor:
	Grade:

	Signature:
	Date:


	Assignment Introduction



	Scenario

You have just been employed as a business researcher for HSFC Consulting, a small consultancy business which specialises in assisting organisations to obtain project funding from public sources. You have been assigned to carry out research on private and public businesses. This has to be carried out working in pairs.  Your role is to carry out initial research into a pair of possible partner organisations and to present your findings. 

This will be assessed on the work that you produce together as business researchers. It is important that you make sure you are working with someone you can work with and will do the work set for each of the tasks below.



	How to provide required evidence?

The evidence for this unit should be presented in various forms, such as personal development plans, written report, presentation, role play, portfolio of evidence and a booklet containing photos, charts, tables, diagrams, printouts, screenshots witness statements and/or observation records.

	Task 1 [P1, P2]
	Deadline: 

	Select two contrasting organisations. For each one describe: the type of business, purpose and ownership of two contrasting organisations - P1
For each organisation, describe the different stakeholders who influence the purpose of the organisation – P2              

· Draw a sketch to show the relationship between you, HSFC Consulting, the public funding organisations such as Education Department and the companies that need funds such as Tottenham Youth Football Project.
· Design a logo for HSFC Consulting and a slogan.

· Place them in the header of everything you produce in this unit. And place the task number, your name and any other information in the footer.
To demonstrate your understanding and to use it for staff training, you have been asked to produce a leaflet.

a) Read independently, discuss in pair and summarise pages 4-16. The summary should be less than 500 words.

b) Select two different organisations, e.g. public and private, or large and small, or national and local, or manufacturer and service provider. 

c) For the two selected organisations describe: 

· the type of business, 

· purpose of the business and main lines of operations
· the ownership organisations 
· the size, the revenue, the number of employees,
· the stakeholders of each and their roles in the organisation
d) The leaflet needs to be A4 size with a minimum of four sides (4 pages)



	Task 2 [P3, P4]
	Deadline: 

	Outline the rationale of the strategic aims and objectives which influence the purpose of the two contrasting organisations – P3

Describe the functional activities, and their interdependencies in two contrasting organisations – P4

You have to find out how businesses set aims/objectives and what their aims and objectives are. You also need to find out the division of work (functional areas). As part of your research you have to produce questionnaires using qualitative and quantitative research for your two chosen businesses. 
You have to produce:

(a) A summary of less than 400 words for Section 1.2 (pp. 16-28) and another summary of less than 400 words for Section 1.3 (pp 28-38).

(b) A questionnaire to find out their strategic aims and objectives, how they set them

(c) A questionnaire to find out their functional areas and organisational structures.

[Hints] For example strategic aims/objectives: What is the aim of this business?   

For example Functional areas: Which department do you work in?

Make sure you design your questionnaires which will give you information on:

1.) Functional activities/departments

2.) Aims/objectives of businesses

Use the information gleaned to produce a booklet for your manager. In your booklet, for each organisation outline, include:

a) Their strategic aims and objectives

b) How they are decided (the process of determining)
c) How these link to the purpose of the organisation

d) How work is divided into functional areas, including an organisational chart

e) How these areas are dependent upon each other (interdependency)
f) Draw a diagram to show the supply chain for a typical product or service for one of your selected organisations.



	Task 3 (M1, M2)
	Deadline: 

	Explain the points of view from different stakeholders seeking to influence the strategic aims and objectives of two contrasting organisations – M1

a) For each organisation, explain the points of view of different stakeholders seeking to influence the strategic aims and objectives of a major project of the type envisaged. For example, their purpose of getting involved with the organisation, what they do or try to do to achieve their goal, how that affect others.
b) In a table, present two pairs of conflicting interests of stakeholders for each organisation.  
Compare the factors which influence the development of the internal structures and functional activities of two contrasting organisations – M2

a) Read independently, discuss in pair and summarise independently pp38-39 in less than 200 words. 

b) Make a list of the factors that influence the development of the internal structures and functional activities of the two organisations.

c) Describe their impact

d) Compare the degree of impact of each factor to identify the most important one and the least important one for each organisation.



	Task 4 [P5, M3] 
	Deadline: 

	Describe how three external factors are impacting upon the business activities of the selected organisations and their stakeholders – P5
Analyse how external factors have impacted on the two contrasting 

organisations – M3

a.) Read independently, discuss in pair and summarise pp48-52 in less than 400 words. 
b.) For each business produce a chart with three headings from the pest analysis i.e. political, economic, social or technological.
c.) For each selected heading, describe all the factors that possibly impact the two organisations. [P5]
d.) Read independently, discuss in pair and summarise pp52-53 in less than 400 words. 

e.) Research to identify a list of possible changes that have happened to the organisations
f.) Describe the possible factors that have caused the changes in the businesses
g.) Write a report for each business explaining in detail how each change has impacted on the business activities.  [M3]

	Task 5 [D1]
	Deadline: 

	Evaluate how external factors, over a specified future period, may impact on the business activities, strategy, internal structures, functional activities and stakeholders of a specified organisation – D1

Write a report to assist one of the two organisations with their bid for some public funding. 

Evaluate in detail how the business evolves during the following five years. You need to predict how the organisation may look and operate in five years time. Present your prediction in a written report using the following headings (the words in bold).

1. Introduction

2. Describe the purpose of the funding. For example, the new funding will be used to train local young people to develop computer games.
3. Describe the Assumptions you are making — for example, there will be a continuation of up-going trend of gaming, the organisation will be well managed and continue to produce the right products, etc. 

[Hints] fix all the factors except one. Then this varying factor will change and cause changes to the organisation in five year’s time. This should relate to the purpose of the funding you are applying for. For example, the legislation is going to be tighter. This is a political factor and will affect the organisation.
4. Analyse the Impact of that changing factor on business activities 
5. Analyse the Impact of that changing factor on business strategy — ie aims and objectives, of that factor.

6. Analyse the Resulting changes to internal structures and functional activities — what the organisation structure would look like if that factor continues to work.
7. Analyse the Impact of that changing factor on stakeholders — take each group of stakeholders in turn and state what the effect would be on them if all your assumptions prove to be correct.


Assessor’s general comments:  















