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In this assessment you will have opportunities to provide evidence against the following criteria.  
	Unit Objectives
	To pass this unit the evidence must show that the student is able to:

	(Pass) 
	Show good knowledge and understanding of information systems and must meet objectives 1-4 of the assessment criteria attached.

	1
	Know the source and characteristics of business information

	2
	Understand how organisations use business information

	3
	Understand the issues and constraints in relation to the use of information in organisations

	4
	Know the features and functions of information systems.

	Learner’s comments:
Sign…………………………

	Assessor’s general comments:
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Name:

	Interim feedback to student:
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	Declaration by student:

	I declare that all the work submitted for assignment is my own work.

Student:                                                                                       Date:


	Criteria ref.
	To achieve the criteria the evidence must show that the student is able to:
	(Unit 3) Tick if met
	Page no.

	P1
	Describe the characteristics and sources of information that an organization needs
	
	
	

	P2
	Describe how information is used for a range of purposes in a selected organisation
	
	
	

	P3
	Describe how information flows between different functional areas in an organisation
	
	
	

	P4
	Describe the features and key element of a management information system showing where it supports the functional areas of an organisation
	
	
	

	P5
	Identify the constraints that relate to the use of customer information in an organisation and describe how these may impact on the organisation
	
	
	

	P6
	Describe different tools used to manage and process information
	
	
	

	M1
	Explain the importance to an organisation of effectively collecting, processing and using information
	
	
	

	M2
	Compare, using examples, the usefulness of different tools for processing information to support effective business decision-making
	
	
	

	M3
	Explain the purpose and operation of data mining and predictive modelling
	
	
	

	D1
	Explain how an organisation could improve the quality of its business information justifying each of their recommendations
	
	
	

	D2
	Evaluate tools used for processing information with respect to their support in decision making.
	
	
	

	Assessor: George Dong
	Grade:

	Signature:
	Date:


	Statement of context

	Case Study: 

HomeMagic is a bathroom and kitchen fitting company in Tottenham, employing 23 people. They are a limited company in the commercial service & retail sector. They have 7 years of experience in building and constructing for the domestic and commercial markets throughout the south of England. Their current domestic market is predominantly in the London area (Central, North, Northwest, West, Southwest, Southeast and East). HomeMagic has 5 internal functional departments and they are Sales, Purchasing, Warehouse, Fitting/Operation team, Finance and Administration. 

The manager of the Purchasing department is Erica Johnson, managing 2 purchasing staffs who liaise with suppliers all over the world to find the best deal. They will make a purchase by forwarding purchase details to the Finance department when receiving purchase order details for low stock kitchen and bathroom material from the Warehouse.

Andy Cliffton is the sales manager who manages a team of salesmen including 3 shop floor staffs, 2 telephone sales, 2 sales representatives and 1 show room assistant. Customer orders can be taken by any staff in the sales team however all visits, measurements and estimates are done by the 2 sales representatives. They will need to contact the Warehouse to confirm the stock before taking a customer order. Once a customer order is taken, they will need to arrange a suitable fitting date and time with the Fitting/Operation team and the customer. Then they will need to send the customer order details to the Finance department so that the finance staff can process the payment.

The Warehouse manager is Owen Murray who is managing 2 stock control staffs. They are responsible for monitoring the stocks, receiving delivered goods and storing them. They liaise with the Purchasing department when there is a stock warning or a material need to be ordered. When an order is safely received from a supplier, they will need to let the Finance and Purchasing department known by sending them a copy of the delivery note. They also need to respond to the requests for stock details from the Sales department and allow them to reply to customers about whether a particular type of kitchen or bathroom material is in stock. Once they have received a requisition from the Fitting/Operation department, they will need to make sure the material is ready for collection by the fitting team.

Johnny Angel is the leader of the Fitting/Operation department. There are 5 skilled craftsmen including: carpenters, electricians, plumbers, plasterers and decorators under his supervision. They only need to communicate with the Sales department to arrange a date and time for delivery and installation when they are contacted by them about a particular customer order. They then make the requisition to the Warehouse. 
The Finance department has 2 staffs and its manager is Michelle Penny. They deal with all the incoming and outgoing payments as well as staff payrolls.  They process payments from customers when they are contacted by the Sales department about a customer’s order made by telephone or at the shop floor. They also deal with payments to suppliers when they are informed by the Purchase department. Payment processes involve source documents such as customer order form, purchase order form, invoice and statement.

The Admin office consists of 2 staffs; a secretarial support staff and an ICT support staff. Their main responsibilities are providing support and services across the organisation. They handle the telephone switchboard, fax, photocopying, document production, requisitioning of equipment and consumables and ICT services etc. The ICT support staff is also responsible for the maintenances and updates of their company website for new flooring products and offers.



	How to provide required evidence

	The evidence for this unit should be presented in various forms, such as, presentation and written report containing tables, diagrams and printouts.

	Scenario:


The chief director of HomeMagic has realised that information and information systems are very important to the success of their business in this age. He has asked your company, Business and Technology Consultants, to give him advice on how to make best use of information and information systems in order to obtain a competitive advantage within the kitchen and bathroom business and to promote efficiency within HomeMagic. As a junior member of the team, you are asked to conduct the following tasks:


	Tasks 1: Describe how information flows between different functional areas in an organisation. [P3]

In order to carry out the system design, you need to understand the structure and operations of HomeMagic, to great depth. To prove to the chief director that you are capable of successfully completing the project, you need to show him the following.

a) Study the operations of the company to understand the roles of each department. 

b) Read and summarise pp87-90 (of the sections 3.2.2 Functional areas and 3.2.3 Information flows) in less than 400 words. Title it “Summary 1”.
c) Draw an organisation chart for HomeMagic. (P3 partial)

[HINTS] use Hierarchical SmartArt from Insert menu

d) Explain the meaning of the chart

e) Describe how information flows between different functional areas in HomeMagic.          (P3 partial)
[HINTS]You can achieve this by drawing an information flow diagram of HomeMagic and include all the internal and 2 external functional areas and then give a description of the process illustrated in your diagram.
Deadline:     ________________

	Task 2: Tools used to manage and process information [P6, M3, M2, D2]

The chief director has asked his IT director to check on your understanding of information systems. In a presentation, describe the following:

a) Read and summarise section 3.4.1 in less than 300 words. Title it “Summary 2”.
b) Describe different tools that would be used to manage and process information in HomeMagic: databases; artificial intelligence and expert systems; Internet. (P6)
[HINTS] Information systems may use different types of tools to manage and process  data to get useful information.  How is each tool built? How does each tool collect data, store data, process data? How could each tool be used by the company?  

c) Describe and explain the purpose and operation of data mining system and predictive modelling in HomeMagic. (M3)

[HINTS] research to find definitions of each. Use examples to describe how it works. Name a few application scenarios for each to be used in the company.

d) Using examples, compare the usefulness of different tools (e.g. a database and an AI system) for processing information to support effective business decision-making in HomeMagic and then present your comparison as a table. You need to choose appropriate headings for the table to clarify the differences. (M2) 

[HINTS] Do this one after Task 6. 
e)  Evaluate tools used for processing information with respect to their support in decision making in HomeMagic. (D2) 


[HINTS] Do this one after Task 6. Sum up all the points you have addressed for HomeMagic from all the tasks that you have completed in order to enhance the understanding of their management team with regards to information and information systems.  This summary should also aim to enhance HomeMagic’s abilities to survive and expand in the competitive kitchen and bathroom business environment. You need to consider what operations are needed for survival or expansion. Then consider what information is required to carry out those operations. Finally describe which tool is better for providing that information.
Deadline: ___________________

	Task 3: Characteristics and Source of business information [P1, M1, D1]

In order to get everyone on board with the new drive, the chief director has asked you to create a PowerPoint presentation to describe the following:

a) Read and summarise sections 3.1.1 and 3.1.2 in less than 300 words. Title it “Summary 3”.
b) Describe the characteristics of information that HomeMagic needs. (P1 partial)
c) Describe the sources of information that HomeMagic needs. (P1 partial)
d) Explain the importance to HomeMagic of effectively collecting, processing and using information. (M1)

[HINTS] What is meant by collecting data? What is meant by “effectively”? what is important to the company? How does collecting data effectively relate to the aims and goals of the company?


What is meant by “processing data and processing data effectively?


What is meant by using data effectively? How does it relate to the goals and aims of the company?

e) Explain how HomeMagic could improve the quality of its business information. Justifying each of your recommendations. (D1)

[HINTS] Maintaining the quality of data should be incorporated into every stage where data is involved, from collection, data entry, storage, processing. Any fault at any stage could render the data meaningless and useless. Therefore any measures would be welcome if that could improve the quality of data at one or all of the stages. 

Your target audience is the directors and mid-level managers of HomeMagic. You need to clearly label the tasks to indicate the criteria covered.
Deadline: ____________________

	Task 4: A range of purposes of information [P2]

a) Read and summarise p86-87 Section 3.2.1 in less than 200 words. Title it “Summary 4”.
b) Describe how information is used for operational support (e.g. monitoring and controlling activity) in HomeMagic. (P2 partial)
c) Describe how information is used for analysis (e.g. identify patterns or trends) in HomeMagic. (P2 partial)
d) Describe how information is used for decision making (operational, tactical and strategic level) in HomeMagic. (P2 partial)
e) Describe how information is used for gaining commercial advantage in HomeMagic. (P2 partial)
Deadline: ____________________

	Task 5:  Describe the features and key elements of a management information system (MIS) showing where it supports the functional areas of an organisation [P4]

a) Read and summarise (pp98-100) the sections 3.4.4 and 3.4.5 in less than 300 words. Title it “Summary 5”
b) Create a table to relate the key elements of a management information system showing where it supports the functional areas of HomeMagic. 
c) Create another table to relate the key  functions of a management information system to the functional areas of the company.
Deadline: _____________________

	Task 6: Identify the constraints that relate to the use of consumer information in an organisation and describe how these may impact on the organisation. [P5]

Write a report to the chief director. Your report should:

a) Identify the legal issues/constraints that relate to the use of customer information in HomeMagic and describe how these may impact on the organisation (P5 partial)

[hints] Summarise the laws and describe how it will affect the company and the staff.

b) Identify the ethical issues/constraints that relate to the use of customer information in HomeMagic describe how these may impact on the organisation (P5 partial)


[hints] Summarise the identified issues and describe how it will affect the company and the staff.

c)  Identify the operational issues/constraints that relate to the use of customer information in HomeMagic describe how these may impact on the organisation (P5 partial)

[hints] Summarise the issues and describe how it will affect the company and the staff.
d) Apply your knowledge to create a Code of Practice for the company. 
Deadline: __________________________












